Innovation Proposal Worksheet

1. What is your proposed innovation?

2. What are the benefits if it is implemented?

Substantiation

3. What are the risks due to a failure to implement?

Substantiation

4. What is your strategy for implementation?

5. Why do you think your strategy will be effective?

6. What resources will you need?

7. What are the obstacles to implementation?

Solution
Solution
Solution
8. What is your recommended deadline?
9. Who are your ideal advocates?
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